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Procurement (Goods)under International Competitive Bidding1 
(with no prequalification, single-stage one-envelope and under prior review) 

ADB 
Executing Agency        ADB         Suppliers/Contractors 
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a Prior approval not required under post review for award, but internal review and approval followed to determine 

eligibility for ADB financing. 
b Include due diligence and confirm that no bidder is on the ADB’s complete Sanctions List.

 
1  Standard times for each activity are set in the PRS monitoring module. 

Loan/grant/advance contracting 
approved 

Finalize list of goods/ works/plant 
to bid (from procurement plan). 

ADB review and approvala 

Prepare draft invitation for bids 
and bidding documents. 

ADB review and approvala 
advertise invitation for 

bids in www.adbdocuments. 

Purchase bidding documents 
from executing agency and 

submit bid. 

Public opening of bids. Prepare 
record of public opening of bids. 

Prepare contract agreement and 
send to supplier. 

 
ADB review and approvala 

Sign contract agreement and 
return to executing agency. 

Provide performance security 
(if required). 

Evaluate bidsb and recommend 
contract award. 

Send 3 copies of signed contract 
to ADB. 

Advertise invitation for bids 
locally in English 

and issue bidding documents; 
inform ADB of the advertisement 

(minimum bidding period 6 
weeks). 

Goods inspected and 
received 

Signed contract received. 
Prepare procurement contract 
summary sheet for payment 

purposes.b 

Deliver the goods and related 
services and 

works to the executing agency 

Payment received (from 
supplier’s bank under L/C 

procedures) 
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Procurement under International Competitive Bidding 
(with prequalification and under prior review) 

Executing Agency    ADB            Suppliers/Contractors 
 
Executing Agency        ADB          
 
 

 
 
 
 
  
 

 
 
 
 

  
 

 
 
 
 
 
             
             
             
             
             
             
             
             
             
             
             
             
             
             
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
    
a Approval prior to next step not required under post review 
b The draft bidding documents can be prepared at a later stage provided that ADB approval is obtained before issuing 

bidding documents to prequalified firm

Loan/grant/advance contracting 
approved 

Finalize list of goods/ works/plant to 
bid (from procurement plan). 

ADB review and approvala 

Prepare draft invitation for bids and 
bidding documentsb. 

ADB review and approvala Advertise 
the invitation for prequalification 

on www.adb.org 

Purchase prequalification 
documents from executing agency 

and submit prequalification 
application 

Prequalification applications received 

ADB approval received 

 
ADB review and approvala 

Executing agency notifies 
prequalified and disqualified firms. 

Evaluate prequalification applications. 
Recommend prequalified firms. 

Issue bidding documents to 
prequalified firms (minimum bidding 

period 6 weeks). 

Advertise locally in English and issue 
the prequalification documents; 

submita report to ADB on advertising 
(minimum 6 week period given for 

submitting prequalification 
applications). 

Public bid opening Prepare record of 
public bid opening. 

ADB review and approvala 

Purchase bidding documents from 
executing agency and submit bid. 

Contract implementation 

Evaluate bids and recommend 
contract award 

Prepare contract agreement and 
send to winning bidder. 

Send 3 copies of signed contract to 
ADB. 

Sign contract agreement and 
return to executing agency Provide 

performance security. 

Review signed contract; Prepare 
procurement contractsheet for 

payment purposes 
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