Project implementation
schedule at approval
(for investment projects)

PCR Circulation
Schedule

Exceptions as reflected
in para. 3:

If output supported by
government financing is
completed later than
ADB-financed portion

if an output financed by parallel
cofinancing is necessary to reach
the outcome of the ADB-
supported project, and the
completion of the cofinanced
project is after the ADB-financed
project

if an attached TA is still
ongoing after the project’s
financial closing

if a grant for capacity
development is still ongoing
when all other products
under the project are
financially closed
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Project Completion Loan Closure Financial
(All outputs completed) (Loan Agreement) Closure
------- e A v Illustrative sample of PCR circulation timeline
(guidelines should follow the main text of this PAI)
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12-month operation

Project Completion Loan Closure Financial

(All outputs completed) (Loan Agreement) Closure
PCR preparation should start when a project is nearing completion
12-month operation

PCR should be circulated within 12 months from financial closure
ADB-financed portion completed Government portion completed

PCR preparation should start when a project is nearing completion
12-month operation
PCR should be circulated within 18 months from completion of government-financed portion

ADB Loan Closure ADB-financed project
(Loan Agreement) Financial Closure C

i project

PCR preparation should start when a project is nearing completion
12-month operation
PCR should be circulated within 18 months from completion of cofinancing portion

Circulation cannot exceed 24 months from financial closure of ADB-financed project regardless if cofinanced portion is not completed

Project Completion Loan Closure Financial
(All outputs completed) (Loan Agreement) Closure Closing of attached TA

PCR preparation should start when a project is nearing completion

12-month operation
PCR should be circulated within 12 months from financial closure

TCR circulated within 6 months from TA closing

Project Completion Loan Closure Financial Closure of other Capacity development grant
(All outputs completed) (Loan Agreement) products under the project financial closure

PCR preparation should start when a project is nearing completion
12-month operation

PCR should be circulated within 12 months from financial closure
PCR circulated within 12 months from financial closure of grant

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



